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From: Paul Castle
To: Public Comment
Cc: Sharoan Cohen
Subject: CBL Discussion/vote on the future status of Wednesday Reduced Rate Car ferries from Portland to Peaks
Date: Monday, May 22, 2023 10:55:09 AM


Please enter my comments in the CBL meetings discussing and voting on the future of Reduced Wednesday Car
Ferry Rates to Peaks Island.


From: Paul Castle - 2 Island Ave #4, Peaks Island, Maine


1) Absolutely NO VOTE Should be taken by the CBL Board of Directors until after open Public Hearings on the
Wednesday Reduced Rate Car ferries to Peaks are HELD in evenings or on weekends ON PEAKS ISLAND for full
discussion of ideas and concerns of the islanders who are affected. This is a Peaks Island issue not a Down the Bay
Islands issue! All Casco Bay Lines Board Members from ALL of the Islands served need to participate in pubic
hearings on Peaks.


2) Reduced Rate Wednesday Car Ferry Service SHOULD be continued as in the past with NO BOARD VOTE to
Discontinue this Needed Service.


3) Consideration should be given to adding Tuesdays also as a Reduced Car Ferry rate day to Peaks. If this was done
Wednesdays could be for passenger cars ONLY and trucks/trailers/large vehicles/campers etc could be given
priority on Tuesdays.


4) The City of Portland has caused some part of the car ferry congestion to happen by several years ago selling the
controlling share of the Casco Bay Garage to non city/private ownership which has allowed the continual increase in
year round residents parking garage rates and very high hourly/daily rates which cause people to drive back and
forth to Peaks rather than park in the garage. This one major issue is responsible for much off the increase in use of
Reduced Rate Wednesday car ferry service. Many Peaks Islanders gave up their year round parking garage space
and chose to only go off by car on Wednesdays during the Summer Rate Season thus increasing Car Ferry Demand
on Wednesdays.


5) The proper solution to congestion issues is NOT TO STOP OFFERING The REDUCED RATE Wednesday Car
Ferry Service to Peaks. The solution has to be what other services are needed to be provided in the future to
adequately handle the increased demand and reduce the safety concerns. It will take some brainstorming with
multiple ideas with maybe some trial changes to try to get it right and relieve some of the issues.
Working thru some additional positive changes will be the difficult part - However just voting to stop the
Wednesday Reduced Rate Car ferry service to Peaks is TAKING THE EASY WAY OUT and will create even more
long term issues that will have to be dealt with than we all have currently.


Thank you for considering my comments.


Paul Castle   5-22-2023
----------
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From: Owen Davis
To: Public Comment; Sharoan Cohen
Subject: CBL Wednesday Car Ferry
Date: Monday, May 22, 2023 8:52:43 AM


Hello,


I am writing as a Peaks Island resident to strongly urge Casco Bay Lines not to discontinue the
Wednesday reduced rate ticket program. We understand that there will be some aspects of
living on an island which are more expensive, but it is critically important to residents who are
not wealthy that there be some options which mitigate that cost. Without this, folks like me
will be pushed away from viewing Peaks as a viable home community, and instead as an
inaccessible luxury vacation getaway only. 
We have been told that this is apparently the only option to "make Wednesdays safer" at the
terminal. I don't want to be rude, but this is absurd. Anyone who commutes daily, and
frequently uses the ferry on weekends as well can see that weekends are far more chaotic and
dangerous, yet I hear no suggestion that something must be done about that. If the true goal
were to increase organization and safety on Wednesdays and not simply to eliminate the
program, there would be much more direct ways to achieve that, such as a reservation system,
limiting cheap tickets to island residents, or imposing restrictions on what type of vehicles
were eligible. 
Since these and other options have been ignored, we are forced into that conclusion that the
goal is simply to get rid of the assistance to islanders, and make more money the easiest way
possible. For those on the board who do not want that, please represent us by opposing this
move.


Thank you,
Owen Davis
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From: natasha markov-riss
To: Public Comment
Cc: Sharoan Cohen
Subject: Discontinuing discounted Wednesdays
Date: Monday, May 22, 2023 8:14:46 AM


Hi all,


I wanted to send a quick email in strong support of keeping the discounted Wednesday car
ferry. As living on Peaks Island becomes less and less affordable, it is of vital importance that
we keep these small, more affordable "loopholes" for residents who truly cannot afford to pay
top dollar to take their car to town. I know so many people who need this service. 


It's pretty obvious that there are MANY ways to deal with over congestion/crowding on
Wednesdays - limit trailers, require reservations, or even make another day
similarly discounted! Raising prices is just one of the many tools available to CBL; choosing it
over all other options seems to me like a business decision more than anything else. 


I so appreciate everything CBL does for islanders. Thank you  for your work on the board.


Natasha
79 Island Ave, Peaks Island
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From: Margo Lodge
To: Public Comment
Date: Monday, May 22, 2023 7:44:00 AM


I just read you are thinking about getting rid of Wednesday fees for the ferry on Peaks Island. 
                 It doesn't matter that a lot of people are lower income. Charge the people that can
afford it and don't take it out on the people that have lived here for years and are on a fixed
income. Margo Lodge-Seven Oakes.
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From: M J Burnette
To: Public Comment
Subject: Peaks Island car ferry and "cheap day" Wednesdays
Date: Tuesday, May 23, 2023 8:28:03 PM


It appears that there is discussion about eliminating reduced rates for Wednesdays in the summer
season.  I wish to express my opposition to any reduction of a cheap day.  If anything, we need more
capacity for vehicle transportation for high volumne days, large commercial vehicles and lack of available
parking on the Portland side.


For consideration, consider low rate days for Monday and Tuesday, mid rate days for Wednesday and
Thursday, and high rates for Friday, Saturday and Sunday.


Consider not allowing aynything other than passenger vehicles ( pickup trucks not towing anything OK )
on low rate days.


Or limiting size of vehicles that can use car ferry and/or buy/lease a barge for this purpose.


The replacement for the Machigonne should be designed to take more than 15 cars as that wll not
properly address the ongoing problems.


Reminder:


Mission Statement and Commitment:


The mission of the CBITD is to provide safe, efficient and reliable means for the movement of people,
goods, and services within the Casco Bay region. CBITD recognizes its responsibility to work as a partner
with Federal, state, regional and local governments and agencies to best meet the transportation needs
of the people, communities, and businesses of the Casco Bay region.


Thank you - MJ Burnette, Peaks Island
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From: Jeff Morton
To: Public Comment; Sharoan Cohen
Subject: Proposed Wednesday Car Rate Change
Date: Monday, May 22, 2023 3:01:14 PM


Hello,


I am a year-round Peaks Island resident writing to you with concerns about your proposed proposal to eliminate or
change the reduced auto rate on Wednesdays.


I normally stay out of these types of things and bite my tongue but I had to write to you with strong disagreement
about this change. Vehicle rates are extremely expensive in the summer and many island residents must rely on a
vehicle to get to and from medical appointments or even get large freight on and off the island. The cheaper ticket
fares allow islanders to plan these needs for Wednesdays in the summer.


I’d urge you to reconsider and perhaps limit the vehicle rate to only passenger vehicles and not commercial vehicles
or other large vehicles that take up the entire boat. Also, what about considering something similar to what is being
done with priority boarding? Couldn’t you allow island residents to keep the Wednesday rates if they have a priority
boarding pass?


I hope you take time and make a genuine effort to get islander community feedback before quietly making a drastic
change such as this.


On a separate note, the terminal is beginning to look great with all the construction changes. Great work and thank
you! One additional comment for your consideration………I’ve been part of many conversations with people who
use the Baylines on a very frequent basis and we are wondering about the new electronic terminal signs. It seems
that these could be utilized better if they listed “next departure time” and “Destination “ on the signs instead of the
time and date on every one. This just seems like a wasted resource that could be improved with some effort put into
it, otherwise, it seems like a waste of money.


Thanks for considering these concerns and feedback and thank you for what you do for island residents.


Best,
Jeff Morton
----------
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From: Patricia Ashton
To: Public Comment
Subject: Reduced Rates Wednesday
Date: Monday, May 22, 2023 7:53:42 AM


>> ﻿Please do not discontinue low car rates on Wednesday without creating another affordable option for islanders
who need to occasionally bring a car over to the island. Many seniors with limited income plan around those days.
>> Thank you,
>> Patricia Ashton
>> Peaks Island
>>
>> Sent from my iPhone


----------
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From: Tanya Seredin
To: Public Comment
Subject: Reduced car ferry fares on Wednesdays
Date: Monday, May 22, 2023 10:52:54 AM


Dear Board,


I understand that the reduced fare Wednesdays are creating chaos for the CBL staff in managing the traffic.  At the
same time I hope you understand that many islanders find the reduced fares essential. 


I urge you to find a solution that addresses both issues.    Perhaps allowing the reduced fares to apply to only
residential pass holders during two or three of the slower days? 


Thank you for your consideration.


Tanya Seredin
76 Elizabeth St
Peaks Island
----------
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From: Steven Arnold
To: Public Comment
Cc: Sharoan Cohen
Subject: Wednesday Discount to Peaks
Date: Monday, May 22, 2023 11:59:01 AM


Dear sir or madam,
I have read this morning on NextDoor that there is a potential to eliminate the Wednesday
discount car ferry charge.


I find that discouraging, as hard as it is for islanders to use the ferry in the summer, the least
we can enjoy is the ability to go to town one day a week at a discount. I struggle to understand
that your product has so much demand that you can not handle it, but yet you eliminate it to
solve the problem.


I am further discouraged that the people that support me on the board have not resisted and let
the community know of this. 


It is expensive in the summer season to use the car ferry, we plan all our trips on Wednesday,
but seems that is the problem all of us do that. Maybe that benefit could be provided only to
islanders, and eliminate the others from the discount, and the rush to Wednesday.


I hope what I hear is not true. That this might go away.
Steven Arnold
398 Island Avenue 
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From: Martha Morris-Gibson
To: Sharoan Cohen; Public Comment
Cc: Sharoan Cohen; Board of Directors
Subject: Wednesday Vehicle Ferry Recommendation
Date: Tuesday, May 23, 2023 2:21:35 PM


In my opinion, Wednesdays Discount Vehicle day is safety concern for all. The Deck Hands,
the Vehicles, the passengers, all onlookers, the queing area at CBL and on Peaks Island. CBL
should only be transporting passengers and regular sized vehicles. No vehicles with trailers, no
Campers, no buses, no Construction equipment and no heavy, large Commercial Vehicles.
These larger vehicles are a difficult transport any day of the week because of their size but
especially on Wednesdays when Islanders travel to the mainland for medical appts and
procedures. 
 
Wednesday discount day should continue for a car with a change being made that only cars
can travel on this day - NO large commercial or trailers/pull along allowed due to safety
issues.  
For safety on all days, an alternative might be to hire LPA barge to run only larger vehicles as
they are built to carry these heavy large vehicles. LPA would be in charge of making
appointments for the reservations and which days of week would be allowed. 
 
Thank You for giving us this opportunity to voice our opinions
Martha Morris-Gibson
 Peaks Island
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From: martha parker
To: Public Comment
Subject: Wednesday car ferry
Date: Monday, May 22, 2023 10:44:56 AM


I would like to add my name to others who are advocating solutions other than cancelling
Wednesday discounts.  Having a discount day for the heavier vehicles and reserving
Wednesdays for lightweight cars and trucks was one I heard offered.    I hope due diligence
will be done in re considering the matter.  Respectfully, Martha Parker 


Get Outlook for Android
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From: Missy-Marie Montgomery
To: Public Comment
Subject: Wednesday car ferry prices
Date: Saturday, May 20, 2023 11:19:33 PM


Please do not discontinue discounted Wednesday car tickets. We who live on the island rely on that in order to get to
doctor’s appointments, pick up a carload of groceries, etc. The bigger problem is that commercial trucks & trailers
take up SO MUCH ROOM and it means that islanders can’t get on the ferry.
Missy Montgomery
Merriam St
Peaks Island


Sent from my iPhone
----------
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From: Perry Sutherland
To: Public Comment
Subject: Wednesday car ferry rates
Date: Monday, May 22, 2023 12:21:02 PM


Please maintain the low-fare Wednesday car ferry rates.  If anything, the availability of lower weekday rates should
be expanded, especially for year round residents, not restricted.


Thanks for your consideration.


Perry Sutherland
----------
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From: Lynn Wilcox
To: Public Comment
Cc: Chuck Radis
Subject: Wednesday car ferry reduced rates
Date: Sunday, May 21, 2023 10:49:29 AM


Please find a way to keep car ferry Wednesday reduced rate, especially for residents and/or property owners.


Thank you


Lynn Wilcox
PI address 27 sterling street


----------
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From: Sampson, Nancy A.
To: Public Comment
Subject: Wednesday congestion
Date: Monday, May 22, 2023 5:02:52 PM


I live on Peaks in the summers at 98 Reed Ave. I would like the Wednesday discount to
continue and to control the congestion you could restrict Wednesdays to light passenger
vehicles only.  Please consider this as the full board meets this week. 
Nancy Sampson
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From: Dennis R
To: Public Comment
Subject: Wednesday congestion
Date: Friday, May 19, 2023 8:35:40 AM


Many times I assist a visually impaired person on Wednesdays so he can “experience” the opportunity to leave the
island for a short time and shop on the mainland.


Because of his disability as well as mine we are both on fixed incomes. That is why we try to plan our trips on the
discounted car ferry day so it doesn’t hit our pocketbooks so heavily.
Oftentimes we take the 6:15 off the island in the morning and go do our errands.
Most days we are able to get back in time to take the 9:15 only to be delayed in our return because a delivery truck
is in front of us. With the truck taking a minimum of 4 spaces we get “bumped” to the next ferry.
We believe that limiting these vehicles on Wednesday would make congestion a lot less of a problem.
After all couldn’t people schedule furniture and/or appliance deliveries to the other 6 days in the week?
I think this to be a better solution than eliminating the “cheap” ferry day altogether.


Just a couple of thoughts from a couple of Peaks Islanders


Sincerely,


Dennis W Rockwell


Sent from my iPad
----------
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From: Nancy Freeborn
To: Public Comment
Cc: Sharoan Cohen
Subject: Wednesday fare change discussion
Date: Wednesday, May 24, 2023 11:08:25 AM


﻿
Hello Casco Bay Lines,


I understand there is discussion, and possibly a vote, regarding a change to the Wednesday ferry fare. I
would like to offer a suggestion.


I am a year-round resident on Peaks Island, and due to the high monthly cost have not kept a car on the
mainland. It is important for me to have car access to the mainland. Increasing the Wednesday fare
would be a hardship for many islanders.


If you raise the Wednesday fare, I propose a year-round residents only fare of $40. All year, every day,
$40. If you pay property taxes on a Peaks Island house you would qualify. 


Summer renters and day trippers would not qualify. 


Year round renters should also qualify, but perhaps, with proof of year round status, they could have a
one day a week pass. 


As an alternative, I agree with others who are recommending no work vehicles, trailers, or campers
allowed on Wednesdays.


Thank you! I realize accommodating many opinions is daunting. But perhaps this is a good time to revisit
the system. 


Thanks again,


Nancy Freeborn 


nancy freeborn design
415 640 2168
www.nancyfreeborndesign.com 
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From: Ella Mae Eastman
To: Public Comment
Subject: Wednesday ferries
Date: Monday, May 22, 2023 5:09:50 PM


I am very concerned about the possibility that the reduced rates on Wednesdays may go
away. I count on this to do a lot of errands almost every Wednesday. I do not have a car in
town and am 83 years old. This has allowed me to more easily shop and get things to the
island in a more convenient way. 
Ella Mae Eastman
170 Island Avenue
Peaks Island 
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From: M G
To: Public Comment
Subject: Wednesday ferry
Date: Monday, May 15, 2023 5:42:43 PM


 
 
Sent from Mail for Windows
The congestion on Wednesdays could be reduced by restricting the reduced rates to trailer
less light passenger vehicles, the Heavy goods vehicles that take up numerous spaces on
the Wednesday ferry should have a separate reduced rate day for them.
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From: Angela Faeth
To: Public Comment
Subject: Wednesday reduced fare
Date: Monday, May 22, 2023 11:32:50 AM


Dear Board Members,


Wednesday’s reduced car fare is hectic and creates problems for CBL staff and residents that are trying to take
advantage of it. The concept to allow Peaks Island residents a break on the high priced car ferry tickets in the middle
of Peaks high tourist months is a good one. But it has morphed into chaos and no longer serves the residents as it
was intended.


The residential pre-boarding pass has worked well. I suggest that a solution would be to open up reduced fare
Wednesday (or whatever day works best) to only the people who have residential boarding passes.


Thank you for your consideration,


Angela Faeth
51 Elizabeth St
Peaks Island


----------
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From: rory thesellersplace.com
To: Public Comment
Subject: car ferry to Peaks: cheap Wednesdays
Date: Tuesday, May 23, 2023 12:49:57 PM


Dear Sirs:


I've been told this is the address to send my comments regarding what I have heard
concerning the car-ferry rates to Peaks.


May I first state my opinion that needing to pay over $30 to transport my private car from one
part of the city to another a few miles away seems unreasonable to me and I believe the
municipal, state, and federal governments should provide a less expensive mode of public
transportation for driving to work. A lot of tax funding goes into supporting our automobile
infrastructure, but very little, it seems to me, in support of the single motorized link that exists
between two significant city neighborhoods.


Having said that, let me now address the problem that I've heard raised by the Bay Lines
(please correct me if I am mistaken) that focusing a cheaper alternative on a single weekday
(Wednesday) results in so much traffic as to make it unsafe.


I have two kinds of comments regarding this. One relates to the issue of safety. If this truly is
an issue of safety, not economics (i.e., if using safety isn't just an excuse to raise the rate on
Wednesday), then why not institute other obvious measure regarding safety for the Lines?
The first, I would submit, would be a regular drill in the use of safety equipment on the boats
so all personnel, both public and employees, are experienced in the use of equipment in a
reasonably realistic simulation where actual passengers are involved. In ten years on Peaks I
am unaware of this occurring a single time. Secondly, I find it enormously unsafe to have
vehicles crowded in so tightly that passengers, some of whom are required by regulation to
remain inside vehicles, would have great difficulty exiting cars in the event of a sudden sinking.
I am frequently in a car where the driver's door is not far enough away from the side bulkhead
of the hold to enable me to open my door. I think this setup is tremendously unsafe and in the
event of a disaster would be highly criticized.


The second concerns the Wednesday scheduling itself. Why does the fare structure exist as it
is? Why are people encouraged to utilize Wednesday for car ferry service? Wouldn't there be
a better way to keep things more organized by having the fare the same all week? While I am
opposed to fares as high as $30 (and can't believe you are allowed to charge over $60 and $80
at other times), why not state a figure that you claim is your bottom-line requirement for
vehicular traffic revenue, and set a price that evens out the traffic across the week based on
supply and demand? Surely if the price were the same every day there wouldn't be a problem
with traffic on Wednesday. And taking a long-term view, if the traffic grew so much that not



mailto:rory@thesellersplace.com

mailto:comment@cascobaylines.com





everybody could be accommodated across a given week, wouldn't it only be conscionable to
institute some kind of reservation system? And if you agree with that, why not institute a
reservation system now, and limit the number of reservations to the number of vehicles you
feel can be safely accommodated?


Thank you,


Rorick Sellers
Peaks Island
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