$1,400,000

Revenue - Each Month
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Oct Nov Dec Jan Feb March April May June July Aug Sept
ell==FY2017(mod)| $413,592 | $205,828 | $178,176 | $146,453 | $121,788 | $148,255 | $318,654 | $436,640 | $760,099 | $1,163,1 | $1,206,2 | $691,769
=ir=FY2018 $371,048 | $204,258 | $203,536 | $153,188 | $144,388 | $175,952 | $363,895 | $476,573 | $837,054 | $1,220,8 | $1,238,1 | $699,121
% Diff -10.3% -0.8% 14.2% 4.6% 18.6% 18.7% 14.2% 9.1% 10.1% 5.0% 2.6% 1.1%
=—&—Budget $371,048 | $204,258 | $203,536 | $153,188 | $144,389 | $175,953 | $285,397 | $352,042 | $612,038 | $1,091,3 | $1,027,3 | $588,701
%Diff 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 27.5% 35.4% 36.8% 11.9% 20.5% 18.8%
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Oct Nov Dec Jan Feb March April May June July Aug Sept
=@—-FY2017(mod) | $443,678 | $463,916 | $416,580 | $391,870 | $523,052 | $803,258 | $405,930 | $702,903 | $759,006 | $628,421 | $731,079 | $546,917
e=ge=FY2018 $414,371| $482,723 | $461,717 | $462,767 | $476,698 | $521,498 | $549,642 | $728,141 | $543,184 | $623,655 | $766,104 | $535,632

% Diff -6.6% 4.1% 10.8% 18.1% -8.9% -35.1% 35.4% 3.6% -28.4% -0.8% 4.8% -2.1%
e=g= Budget $413,710| $481,063 | $461,345 | $462,255 | $475,270 | $520,797 | $583,851 | $670,573 | $590,087 | $643,918 | $796,165 | $643,848
% Diff 0.2% 0.3% 0.1% 0.1% 0.3% 0.1% -5.9% 8.6% -7.9% -3.1% -3.8% -16.8%
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Operational P&L - Monthly
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Oct Nov Dec Jan Feb March April May June July Aug Sept
«=l==FY2017(mod) | ($30,086) | ($258,088 |($238,404 |($245,417|($401,264 | ($655,003| ($87,276) | ($266,263| $1,093 |$534,698 | $475,125 | $144,852
e==FY2018 (543,323)|($278,465|($5258,181(($309,579($5332,310(($345,546 | (5185,747|(5251,568| $293,870 | $597,190 | $472,038 | $163,490
% Diff -44.0% -7.9% -8.3% -26.1% 17.2% 47.2% -112.8% 5.5% |26786.6%| 11.7% -0.6% 12.9%
exgms Budget ($42,662)(($276,805|($257,809(($309,067 ($330,881|(S344,844|(5298,454|(5318,531| $21,954 |$447,385 | $231,232 |(S55,161)
% Diff -1.5% -0.6% -0.1% -0.2% -0.4% -0.2% 37.8% 21.0% | 1238.6% | 33.5% 104.1% | 396.4%
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Oct Nov Dec Jan Feb March April May June July Aug Sept
e=@==FY2017(mod) | $120,689 | ($226,183) | ($147,337) | ($145,259) | ($163,746) | ($76,874) | ($27,682) | $205777 | $427967 | $592,092 | $536,132 | $262,168
@ FY 2018 ($18,323) |($243,465) | ($220,920) | ($139,658) | ($201,195) | ($140,787) | $73,321 | ($56,234) | $334,256 | $674,642 | $493,147 | $206,371

% Diff -115.2% -7.6% -49.9% 3.9% -22.9% -83.1% 364.9% -127.3% -21.9% 13.9% -8.0% -21.3%
egmm By dg et ($17,662) |($241,805) | ($220,549) | ($139,146) | ($199,766) | ($140,085) | ($78,364) | ($243,339) | $107,430 | $533,535 | $408,443 | $154,720
% Diff -3.7% -0.7% -0.2% -0.4% -0.7% -0.5% 193.6% 76.9% 211.1% 26.4% 20.7% 33.4%
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e\lnnlln - rIIMIIIative

$5,500,000 % Diff 2016 vs 18.0%
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o) - -2.0%
Oct Nov Dec Jan Feb March April May June July Aug Sept
= FY2017(mod) $413592 | $619,420| $797,596 | $944,049 |$1,065,83|$1,214,09|$1,532,74| $1,969,38| $2,729,48|$3,892,60|$5,098,80 [$5,790,57
@y FY 2018 $371,048 | $575,306 | $778,842 | $932,030|$1,076,41$1,252,37|5$1,616,26| $2,092,83|$2,929,89|$4,150,73 |$5,388,87 | $6,088,00
% Diff 18 vs 17 -103% | -7.1% -2.4% -1.3% 1.0% 3.2% 5.4% 6.3% 7.3% 6.6% 5.7% 5.1%
g By dg et $371,048 | $575,306 | $778,842| $932,030|$1,076,41|$1,252,37|$1,537,76/$1,889,81|$2,501,84|$3,593,15|5$4,620,54 |$5,209,25
—o— % Diff 18 vsBudget |  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 5.1% 10.7% 17.1% 15.5% 16.6% 16.9%
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SO -l W, . . . . - . . . . . -3.0%
Oct Nov Dec Jan Feb March April May June July Aug Sept
=@ FY2017(mod) $443,678|$907,594 |$1,324,17|$1,716,04|$2,239,09|$3,042,35|$3,448,28| $4,151,18/$4,910,1955,538,61($6,269,69| $6,816,61
Y 2018 $414,371|$897,094 |$1,358,81|$1,821,57|$2,298,27($2,819,77|$3,369,41|$4,097,55| $4,640,7455,264,39|$6,030,50|$6,566,13
" %Diff 18 vs17 -6.6% -1.2% 2.6% 6.1% 2.6% -7.3% -2.3% -1.3% -5.5% -5.0% -3.8% -3.7%
s Budget $413,710| $894,773$1,356,11|$1,818,37|52,293,64|$2,814,44|$3,398,29|$4,068,86| $4,658,95 |$5,302,86($6,099,03| $6,742,88
+— % Diff 18 vsBudget | 0.2% 0.3% 0.2% 0.2% 0.2% 0.2% -0.8% 0.7% -0.4% -0.7% -1.1% -2.6%




$500,000 T—%Diff2016vs z .
Budget Operational P&L - Cumulative
Use axis onright
side i
* 68.89
$0
* 56.6%
($500,000)

($1,000,000)

($1,500,000)

($2,000,000)

o -1.5% ¢-0.7% *-05% -0.4% %-0.4% ¢-0.3%

($2,500,000)

Oct Nov Dec Jan Feb March April May June July Aug Sept

FY2017(mod) ($30,086(5288,17|($526,57|($771,99| (51,173, | (51,828, | (51,915, | ($2,181, | (52,180, | (51,646, | (51,170, | (51,026,
Y2018 (543,323(($321,78|($579,96|(5889,54 | (51,221, | (51,567, | (51,753, | ($2,004, | (51,710, | (51,113, |(5641,62|(5478,13
% Diff 18 vs 17 -44.0% | -11.7% | -10.1% | -15.2% | -4.1% | 14.3% | 8.5% 8.1% | 21.5% | 32.3% | 45.2% | 53.4%
e=gr=Bu dget (542,662 ((5319,46|($577,27|(5886,34 | (51,217, | (51,562, | (51,860, | ($2,179, | (52,157, | (51,709, | ($1,478, | (51,533,
% Diff 18 vs Budget| -1.5% | -0.7% | -0.5% | -0.4% | -0.4% | -0.3% 5.8% 8.0% | 20.7% | 34.9% | 56.6% | 68.8%
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$0 +— 0.9%  -0.6% -0.5% -0.6% -0.6% 1% °/I / 0.0%
($200,000) -200.0%
Oct Nov Dec Jan Feb March | April May June July Aug Sept
—B—FY2017(mod) $120,689 ($105,49|($252,83/($398,09/($561,83(($638, 71(($666,39($460,61|($32,648/$559,444 $1,095,5|$1,357,7
—&—FY2018 ($18,323/($261,78((5482,70|(5622,36/($823,56((5964,34|(5891,02|($947,26|($613,00| $61,637 [$554,784/$761,155
% Diff 18 vs 17 -115.2%(-148.2% | -90.9% | -56.3% | -46.6% | -51.0% | -33.7% |-105.7% 1777.6% -89.0% | -49.4% | -43.9%
erg=Budget ($17,662|($259,46((5480,01|(5619,16/($818,92(($959,01|($1,037, | (51,280, | (51,173, |(5639,75|($231,30/($76,588
% Diff 18 vs Budget| -3.7% -0.9% -0.6% -0.5% -0.6% -0.6% 14.1% | 26.0% | 47.8% | 109.6% | 339.8% |1093.8%



















