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Casco Bay Lines 
P.O. Box 4656 

56 Commercial St. 
Portland, ME 04112 

 
FY 2026 Financial Notes: 

For the Month of January 2026 
 

January revenues were below budget by 6% and expenses were below budget by 18%. 
Compared to January 2025, revenues were 9% higher and expenses were higher by 18%.  
Operating loss for January 2026 was favorable to budget by 21% and was unfavorable to January 
of last year by 21%.  

 
Revenue Assessment:   
Current Month: 

January Operating Revenue of $189K closed 6% below budget and 9% above the same period 
last fiscal year.  

• Scheduled passenger revenues of $62K were 7% above budget and 21% above the same 
period last year.  

• Vehicle revenues of $69K closed 10% below budget and 8% above the same period last 
year.  

• Freight revenues were $32K and were 33% below budget and 23% below the same 
period last year. 

• Group sales revenues of $21K were 37% above budget and 57% over the same period 
last year.  

 
Year to date (YTD): 

YTD Operating Revenue was $1.27M, 5% below budget and 9% above the same period last fiscal 
year. 

• Scheduled passenger revenues YTD of $465K were 2% below budget and were ahead 10% 
compared to last fiscal YTD. 

• Vehicle revenues YTD of $385K were below budget by 6% and above last fiscal YTD by 
12.7%. 

• Freight revenues YTD of $215K were 20% below budget and 8% below last fiscal YTD.  
• Group sales YTD of $178K closed 17% above budget and 30% above the same period last 

fiscal YTD.  
 
Expense Assessment:    
Current Month: 

January expenses of $870K were 18% below budget and 18% above January of last year 
primarily due to increased personnel expenses and partially offset by decreased fuel expenses. 
Rate per gallon is down to $3.13 compared to $3.29 last year.  
 
Personnel expenses were 6% above budget and 12% below January of last year primarily due to 
Jan 2025 being a 5-week month offset by increased salaries and wages due to March 2025 wage 
increase and the addition of Martin Luther King Jr. Day added Holiday in Jan 2026. Please note, 
January 2026 includes budgeted crew savings of $15,529 for Winter/Spring schedule changes 
(total savings projected of $91,554 in FY2026 Budget over the period October 2025 – March 
2026. 
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Vessel expenses were 41% below budget and 142% below January of last year due to fewer 
repairs and no drydock expense in Jan 2025.  Jan 2026 the Wabanaki drydock expense was 
$174K. 
 
Operations expenses were 16% below budget and 4% below January 2025. 
 
Terminal expenses were 19% above budget and 36% above January of last year due to roof 
repairs and plowing expense. 

 
Year to date (YTD): 

YTD Expenses were 9% below budget and were 15% higher than last fiscal YTD.  
• Personnel expenses YTD were 3% below budget and 12.7% above last fiscal YTD.  
• Vessel maintenance was 20% below budget and 22% above last fiscal YTD. 

o Final Wabanaki drydock expense of $352K YTD Jan compared to $224K YTD Jan 
2025 for Bay Mist drydock. Compared to FY2026 Budget for Wabanaki, actuals 
were 41% lower than budgeted. 

o Fuel expense YTD budgeted at $261K and as of January YTD is at $266K, 2% 
higher than budget and 13% less than January 2025 YTD actuals. Diesel price 
lock of $3.29 as of Oct 2024. New rate of $3.13/ gallon is in effect in January. 

 
• Operations expenses were 11% under budget and 6.5% above last fiscal YTD. 

o IT Technology, Barge subcontracting, uniforms and training are higher than prior 
YTD. 

 
• Terminal expenses were 1% lower than budget and 26% higher than last fiscal YTD.  

o Terminal sliding doors repair $6k 
o Decorations for Sleigh Mist cruises $4k 
o Timing of snow plowing expense, greater Jan 2026 YTD than Jan 2025 YTD 

 
• Sales expenses YTD were 6% above budget and 18.2% above last YTD.  

 
Operating Surplus/Loss:  
Current Month: 

Operating loss of -$681K was 21% favorable to budget and 21% unfavorable to the same period 
last year. 

 
Year to date (YTD): 

YTD operating loss of $2.06M was 11% favorable to budget and 19% unfavorable to last YTD at -
$1.7M.  

 
Grant Revenues:     
Current Month: 

$418K of Grant Revenue was recorded in January compared to budget of $750K. 
 

Year to date (YTD): 
Grant revenue YTD of $1.26M was 41% below budget and 4% below last fiscal YTD at $1.3M.  

 
Surplus/Loss:    
Current Month: 
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$263K Loss compared to $107K budgeted loss for the month of January.  
 

Year to date (YTD): 
$804K Loss compared to $188K budgeted loss for YTD January and $422K loss as of last Jan YTD.    
 

Line of Credit Balance: Currently $0 with an available credit balance of $2,000,000  
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