OPERATIONS UPDATE

3/12/2026

VESSEL UPDATE

BATTERY STEELE:

This month, SENESCO continued to progress on electrical work and equipment installation. ABB
the propulsion integrator is on sight installing the batteries. Passenger benches are being
installed. Due to the large storm that impacted Rhode Island with up to 35 inches of snow
Senesco has added 3 days to the completion date.

DRYDOCKS:

The Maquoit is currently at the Portland Shipyard. The USCG has completed the hull
inspection. Work is progressing ahead of schedule. The boat should return by the last week
of March.

Down Time:
Nothing to report.
Timeliness:

Nothing to report.

Terminal

Security

The New signhage and the added security continue to help with issues in and around the
terminal. No new issues to report.

Freight Shed

Nothing to report



SAFETY
One shoreside and 1 deckhand are currently on light duty.
STAFFING

We are currently fully staffed. We have posted internally for additional captains for the
upcoming summer season.

Training

1 Deckhand is currently going through the Desighated Senior Deckhand training for the
Machigonne. Portland Public Health Division was onsite conducting Narcan training for
front line staff.

CUSTOMER COMMENTS

Nothing to report

Terminal And Wharves

Casco Bay Ferry Terminal

Nothing to report

MAINE DOT WHARF UPDATE

Work on Chebeague Island has been mostly completed, Bancroft has a few small punch listitems
to do, and some of it is temperature sensitive. MDQT is finalizing plans for the painting of the Peaks
Island transfer bridge. This work will likely happen in the fall.



