OPERATIONS UPDATE

7/16/2026

VESSEL UPDATE

BATTERY STEELE

Builders’ trials will begin on Monday July 13™" and will take approximately 4 days. Sea Trials
are scheduled for July 20'". Scheduled delivery to Maine is now July 28™.

MAQUOIT

The Maquoit had an electrical issue with the port main engine while departing for the 0800 trip
on July 3. The maintenance team was able to fix the issue, and the vessel was signed off by the
USCG and was back in service by 0930.

Down Time:
Nothing to report
Timeliness:

The freight runs 0800-1200 have been behind schedule on a regular basis due to the large
volume of freight and down bay vehicles.

Terminal

Security

No new issues to report.

Freight Shed

A large amount of freight equipment was located underwater at the Chebeague Island pier.
SAFETY

No new issues to report.

STAFFING



We are currently fully staffed,
Training

In the next couple of weeks crews will be getting down to Rhode Island to start vessel
familiarization training on the Battery Steele. This will be a challenge as we are in the
middle of the summer schedule.

CUSTOMER COMMENTS

Several comments from Peaks Island residents regarding the cleanliness of the Peaks
Island pier. The contractor that cleans the area has been contacted by management to
address the issues.

Terminal And Wharves

Casco Bay Ferry Terminal

Nothing to report



