OPERATIONS UPDATE

8/20/2026

VESSEL UPDATE

BATTERY STEELE

Seatrials were conducted last week; staff were onboard for all 3 days. Overall, it was a
successful trial. Senesco still has a tonnage issue to address, as well as adding ballast to
the vessel.

Down Time:

Nothing to report

Timeliness:

The following is On- Time Performance from Swiftly.
Peaks Island: 85 %

Down Bay: 56.5 %

Inner Bay: 61.8 %

All Routes: 65.1%

Terminal

Security

No new issues to report.
Freight Shed

No new issues to report
SAFETY

No new issues to report.
STAFFING

As we approach the end of the summer schedule most of our part-time seasonal staff have



departed. Full-time staff have been putting in extra hours to keep the schedule running.

Training

In the next couple of weeks crews will be getting down to Rhode Island to start vessel
familiarization training on the Battery Steele.

CUSTOMER COMMENTS

Nothing to report.

Terminal And Wharves

Casco Bay Ferry Terminal

Nothing to report



