OPERATIONS UPDATE

9/17/2026

VESSEL UPDATE

BATTERY STEELE

Work on the tonnage openings is near completion. Elliot Bay Desigh Group has desighed
the boxes for the needed ballast, and Senesco will begin fabrication in the next week. Once
this work is completed and ballast is added, MSC will need to reissue a stability letter.
Current delivery date is 10/29/2026.

Down Time:
Nothing to report
Timeliness
Nothing to report
Terminal

Security

On the evening of August 27, 2026, a police pursuit that began elsewhere in Portland ended
at the Casco Bay Lines terminal. The individual being pursued crashed a vehicle on the
property and fled into the outdoor terminal area, where three Portland police officers
discharged their weapons. No passengers or employees were involved in this incident.

Freight Shed

No new issues to report
SAFETY

No new issues to report.
STAFFING

We are currently fully staffed with full-time employees and have few part-time employees
available.



Training
Nothing to report
CUSTOMER COMMENTS

Nothing to report

Terminal And Wharves

Casco Bay Ferry Terminal

We have some minor damage to the facility resulting from the events on August 27™



