OPERATIONS UPDATE

1/15/2026

VESSEL UPDATE

BATTERY STEELE:

This month, SENESCO continued to progress on electrical work and equipment installation.
Manpower and productivity decreased on the runway due to the holidays but are expected to
increase in the new year. Workers continue to install steering systems in the lazarettes and
prepare the deck house bulkhead on the 02 level for the engine room fire damper installation.
Delivery date remains 01MAY26 as of last construction schedule. We expect to see an updated
construction schedule by end of this week.

DRYDOCKS:

The Wabanaki is currently at the Portland Shipyard. Work is progressing ahead of schedule.
The boat should return by the last week of January. The Maquoit is tentatively scheduled to
be delivered to the yard by the first week of February. We anticipate she will be there 6 to 8
weeks,

Down Time:

The Machigonne had a fuel filter issue on January 1, 2026, that caused the vessel to miss
one run. Maintenance was able to repair the vessel in time for the next trip. The Maquoit
had an alternator issue that caused her to be taken out of service for two trips on January
3,2026. Vessel was repaired and put back into service the following day.

Timeliness:

On January 3, 2026, the 1200 Down Bay run was 25 minutes late departing Portland due to
the issue with the Maquoit.

Terminal

Security

Staff are still managing an increase in activity due to the cold weather. Security is still
onsite seven days a week during our busiest times. New posters with bathroom rules have
been put up outside of the restrooms, and new signage about unattended personal
belongings has been placed throughout the terminal.



Freight Shed

Nothing to report

SAFETY

One shoreside and 1 deckhand are currently on light duty. An additional deckhand is
currently out with an injury.

STAFFING

We are currently fully staffed. A few seasonal employees are covering open shifts as
necessary

Training

1 Deckhand is currently going through the Designated Senior Deckhand training for the
Machigonne.

CUSTOMER COMMENTS

Nothing to report

Terminal And Wharves

Casco Bay Ferry Terminal

New signage, and increased security presence.

MAINE DOT WHARF UPDATE

Work on the Chebeague Island pier and the Great Diamond pier is expected to be completed by
January 16", D.O.T along with Stantec will be going to the piers in the next couple of weeks to
inspect completed work.



