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1. Call to Order:

Casco Bay Lines Servino tlle Islands of Casco Bay from Portland, Maine 

----- --- - --- ---- -- -- - -- - - -- --

a. The Board meeting was called to order at 7:45 AM by President Crowley
b. It was noted that the meeting was being recorded
c. President Crowley asked Berg to do a roll call of who was attending the meeting, which he did.

2. Approval of the August 10, 2023, August 24, 2023, September 21, 2023 and September 28, 2023 meeting

minutes

b. Anderson moved to approve the the August JO, 2023, August 24, 2023, September 21, 2023 and
September 28, 2023 meeting minutes as presented; Wentworth seconded.

c. President Crowley opened the floor to the public. There were no comments.
d. President Crowley opened the floor to Directors. There were no comments.
e. President Crowley called for a roll call vote for the motion on the table.
f. Berg did a roll call vote. The motion passed unanimously (11-0)

3. Business

a. Selection of Nominating Committee to bring forth a recommendation for a slate of Officers at the
November 16, 2023 Board meeting
a) President Crowley asked Berg to explain the process which he did.
b) Ballots were handed out to the Directors who were asked to pick three candidates for the nomination

committee exclusive of the President who is not eligible in accordance with the by-laws.
c) The ballots were completed and collected by staff for a tally
d) It was reported that the results will be shared as soon as they were available

There was a discussion about the date for the regularly scheduled Board meeting given the holiday followed 
by a straw poll of available dates and it was decided to move the November meeting to Tuesday November 28. 

e) The voting results were returned and there was one Director with a majority but there was a three
way tie between Hoffman, Lavanture and Wentworth for the remaining two positions. This required
another secret ballot vote for the Directors to pick two of three.

f) It was decided to take up agenda item 3c while the votes were being tallied.
b. Consid.eration and action on FY ?024 LoagRan.ge Capital & Preventive Maintenance Funding Plan

including a report from the Pmanee Commi:ttee. (Postponed until the regularly scheduled November
Board meeting)

c. Consideration and action on assigning a fare and schedule review to the Finance and Operations
Committees respectively.
a) Sponsor Donovan explained the purpose of the agenda item was to start the discussion of a review of

fares and schedules and assigning them to the respective committees to come back to the Board with
any recommended changes before the 2024 busy season.

b) Radis moved to assign a fare and schedule review to the finance and operations committee
respectively; Lavanture seconded.

c) President Crowley opened the floor to the public. There were no comments.
d) President Crowley opened the floor to Directors.

i) Hoffinan supported the motion and acknowledged Donovan for proposing it
ii) Anderson also supported the motion

e) President Crowley called for a roll call vote for the motion on the table.
f) Berg did a roll call vote. The motion passed unanimously (11-0)

The results of the secret ballot vote were reported with Donovan, Lavanture and Wentworth being selected 
for the nominating committee. 
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