
Casco Bay Lines Serving the Islands of Casco Bay from Portland, Maine 

Casco Bay Island Transit District 

Board of Directors Meeting Minutes 

Thursday, December 18, 2025 at 7:45 AM 

This meeting will be an in-person meeting with remote participation option available 
The public is invited to participate: Video Conference Link and Call-in number are available at: 

https:/ /www.cascobayIines.com/about-us/board/ 

Attendance 

Webex In Person Phone Absent 

Directors: 

Jen Lavanture (Pres) X 

Joe Donovan ( I st VP) X 

Max Pizey (2nd VP) X 

Jean Hoffman (Treasurer) X 

James Luedke (Clerk) X 

Bud Higgins (Asst. Clrk) X 

Nate Cooper X 

Paul Belesca X 

Erik Winchester X 

Dave Crowley X 

Mike Murray X 

Bill Geary X 

Staff: 
C. Gildart X 

Mavodones X 

Pottle X 

Bowie X 

Bryand X 

Bishop X 
Charette X 

Public: 

Snevd X 
Heinemann X 
Call In User I X 
Call In User 2 X 
Cohen X (7:57am) 

I. Call to Order
a. President Lavanture called the meeting to order at 7:48 a.m.
b. It was noted the meeting was being recorded.
c. Charette did roll call.
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