
April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
FY2014	
   $262,691	
  	
   $339,519	
  	
   $608,891	
  	
   $948,307	
  	
   $1,083,819	
  	
   $528,331	
  	
   $345,305	
  	
   $186,793	
  	
   $160,271	
  	
   $128,968	
  	
   $113,614	
  	
   $139,219	
  	
  

FY2015	
   $318,971	
  	
   $385,614	
  	
   $653,912	
  	
   $1,008,512	
  	
  $1,139,866	
  	
   $564,267	
  	
   $363,050	
  	
   $184,995	
  	
   $176,989	
  	
   $134,893	
  	
   $113,353	
  	
   $139,832	
  	
  

%	
  Diff	
   21.4%	
   13.6%	
   7.4%	
   6.3%	
   5.2%	
   6.8%	
   5.1%	
   -­‐1.0%	
   10.4%	
   4.6%	
   -­‐0.2%	
   0.4%	
  

Budget	
   $279,384	
  	
   $334,198	
  	
   $589,558	
  	
   $991,017	
  	
   $904,912	
  	
   $521,524	
  	
   $269,719	
  	
   $178,387	
  	
   $164,700	
  	
   $129,632	
  	
   $127,184	
  	
   $150,736	
  	
  

%Diff	
   14.2%	
   15.4%	
   10.9%	
   1.8%	
   26.0%	
   8.2%	
   34.6%	
   3.7%	
   7.5%	
   4.1%	
   -­‐10.9%	
   -­‐7.2%	
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Revenue	
  -­‐	
  Each	
  Month	
  

FY2015	
  Budget	
  

FY2014	
  Actual	
  

FY2013	
  Actual	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
FY2014	
   $380,902	
  	
   $567,262	
  	
   $583,118	
  	
   $603,737	
  	
   $515,103	
  	
   $430,363	
  	
   $465,175	
  	
   $363,433	
  	
   $375,472	
  	
   $436,098	
  	
   $385,228	
  	
   $584,857	
  	
  

FY2015	
   $531,237	
  	
   $392,533	
  	
   $499,263	
  	
   $630,479	
  	
   $554,991	
  	
   $527,375	
  	
   $439,535	
  	
   $358,885	
  	
   $477,651	
  	
   $363,406	
  	
   $446,694	
  	
   $616,708	
  	
  

%	
  Diff	
   39.5%	
   -­‐30.8%	
   -­‐14.4%	
   4.4%	
   7.7%	
   22.5%	
   -­‐5.5%	
   -­‐1.3%	
   27.2%	
   -­‐16.7%	
   16.0%	
   5.4%	
  

	
  Budget	
   $513,564	
  	
   $478,345	
  	
   $474,598	
  	
   $629,406	
  	
   $536,059	
  	
   $465,282	
  	
   $469,114	
  	
   $378,072	
  	
   $452,131	
  	
   $444,865	
  	
   $447,396	
  	
   $525,718	
  	
  

%	
  Diff	
   3.4%	
   -­‐17.9%	
   5.2%	
   0.2%	
   3.5%	
   13.3%	
   -­‐6.3%	
   -­‐5.1%	
   5.6%	
   -­‐18.3%	
   -­‐0.2%	
   17.3%	
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Expense	
  -­‐	
  Each	
  Month	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
FY2014	
   ($118,211)	
   ($227,743)	
   $25,773	
  	
   $344,570	
  	
   $568,716	
  	
   $97,968	
  	
   ($119,870)	
   ($176,640)	
   ($215,201)	
   ($307,130)	
   ($271,614)	
   ($445,638)	
  

FY2015	
   ($212,266)	
   ($6,919)	
   $154,649	
  	
   $378,033	
  	
   $584,875	
  	
   $36,892	
  	
   ($76,485)	
   ($173,890)	
   ($300,662)	
   ($228,513)	
   ($333,341)	
   ($476,876)	
  

%	
  Diff	
   -­‐79.6%	
   97.0%	
   500.0%	
   9.7%	
   2.8%	
   -­‐62.3%	
   36.2%	
   1.6%	
   -­‐39.7%	
   25.6%	
   -­‐22.7%	
   -­‐7.0%	
  

	
  Budget	
   ($234,180)	
   ($144,147)	
   $114,960	
  	
   $361,611	
  	
   $368,853	
  	
   $56,242	
  	
   ($199,395)	
   ($199,684)	
   ($287,431)	
   ($315,233)	
   ($320,212)	
   ($374,982)	
  

%	
  Diff	
   9.4%	
   95.2%	
   34.5%	
   4.5%	
   58.6%	
   -­‐34.4%	
   61.6%	
   12.9%	
   -­‐4.6%	
   27.5%	
   -­‐4.1%	
   -­‐27.2%	
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   Opera4onal	
  P&L	
  -­‐	
  Monthly	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  

FY2014	
   ($98,211)	
   ($227,742)	
   $120,674	
  	
   $509,864	
  	
   $608,716	
  	
   $147,968	
  	
   ($74,869)	
   ($166,640)	
   ($205,201)	
   ($212,476)	
   ($126,614)	
   ($237,859)	
  

FY2015	
   ($116,266)	
   $3,081	
  	
   $184,649	
  	
   $428,233	
  	
   $654,875	
  	
   $226,892	
  	
   ($56,485)	
   ($37,890)	
   ($260,662)	
   ($203,273)	
   ($232,459)	
   ($388,625)	
  

%	
  Diff	
   -­‐18.4%	
   101.4%	
   53.0%	
   -­‐16.0%	
   7.6%	
   53.3%	
   24.6%	
   77.3%	
   -­‐27.0%	
   4.3%	
   -­‐83.6%	
   -­‐63.4%	
  

Budget	
   ($139,180)	
   ($64,147)	
   $174,960	
  	
   $422,611	
  	
   $429,853	
  	
   $117,242	
  	
   ($123,395)	
   ($123,684)	
   ($211,431)	
   ($254,233)	
   ($183,612)	
   ($44,982)	
  

%	
  Diff	
   16.5%	
   104.8%	
   5.5%	
   1.3%	
   52.3%	
   93.5%	
   54.2%	
   69.4%	
   -­‐23.3%	
   20.0%	
   -­‐26.6%	
   -­‐764.0%	
  

($300,000)	
  

($200,000)	
  

($100,000)	
  

$0	
  	
  

$100,000	
  	
  

$200,000	
  	
  

$300,000	
  	
  

$400,000	
  	
  

$500,000	
  	
  

$600,000	
  	
  

Profit	
  /	
  Loss	
  -­‐	
  Each	
  Month	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
Balance	
  
FY2014	
   ($250,000)	
   ($500,000)	
   ($800,000)	
   ($250,000)	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   ($125,000)	
   ($125,000)	
   ($325,000)	
  

Balance	
  
FY2015	
   ($625,000)	
   ($825,000)	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
  	
   $0	
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Line	
  of	
  Credit	
  Balance	
  
Monthly	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  

FY2014	
   $262,691	
  	
   $602,210	
  	
   $1,211,101	
  	
  $2,159,408	
  	
  $3,243,227	
  	
  $3,771,558	
  	
  $4,116,863	
  	
  $4,303,656	
  	
  $4,463,927	
  	
  $4,592,895	
  	
  $4,706,509	
  	
  $4,845,728	
  	
  

FY2015	
   $318,971	
  	
   $704,585	
  	
   $1,358,497	
  	
  $2,367,009	
  	
  $3,506,875	
  	
  $4,071,142	
  	
  $4,434,192	
  	
  $4,619,187	
  	
  $4,796,176	
  	
  $4,931,069	
  	
  $5,044,422	
  	
  $5,184,254	
  	
  

%	
  Diff	
  15	
  vs	
  14	
   21.4%	
   17.0%	
   12.2%	
   9.6%	
   8.1%	
   7.9%	
   7.7%	
   7.3%	
   7.4%	
   7.4%	
   7.2%	
   7.0%	
  

Budget	
   $279,384	
  	
   $613,582	
  	
   $1,203,140	
  	
  $2,194,157	
  	
  $3,099,069	
  	
  $3,620,593	
  	
  $3,890,312	
  	
  $4,068,699	
  	
  $4,233,399	
  	
  $4,363,031	
  	
  $4,490,215	
  	
  $4,640,951	
  	
  

%	
  Diff	
  15	
  vs	
  Bud	
   14.2%	
   14.8%	
   12.9%	
   7.9%	
   13.2%	
   12.4%	
   14.0%	
   13.5%	
   13.3%	
   13.0%	
   12.3%	
   11.7%	
  

14.2%	
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12.9%	
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Revenue	
  -­‐	
  Cumula4ve	
  

%	
  Diff	
  2015	
  vs	
  Budget	
  
Use	
  axis	
  on	
  right	
  side	
  

FY	
  2014	
  Actual	
  

FY	
  2015	
  Budget	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  

FY2014	
   $380,902	
  	
   $948,164	
  	
   $1,531,282	
  	
  $2,135,019	
  	
  $2,650,122	
  	
  $3,080,485	
  	
  $3,545,660	
  	
  $3,909,093	
  	
  $4,284,565	
  	
  $4,720,663	
  	
  $5,105,891	
  	
  $5,690,748	
  	
  

FY2015	
   $531,237	
  	
   $923,770	
  	
   $1,423,033	
  	
  $2,053,512	
  	
  $2,608,503	
  	
  $3,135,878	
  	
  $3,575,413	
  	
  $3,934,298	
  	
  $4,411,949	
  	
  $4,775,355	
  	
  $5,222,049	
  	
  $5,838,757	
  	
  

%	
  Diff	
  15	
  vs	
  14	
   39.5%	
   -­‐2.6%	
   -­‐7.1%	
   -­‐3.8%	
   -­‐1.6%	
   1.8%	
   0.8%	
   0.6%	
   3.0%	
   1.2%	
   2.3%	
   2.6%	
  

Budget	
   $513,564	
  	
   $991,909	
  	
   $1,466,507	
  	
  $2,095,913	
  	
  $2,631,972	
  	
  $3,097,254	
  	
  $3,566,368	
  	
  $3,944,440	
  	
  $4,396,571	
  	
  $4,841,436	
  	
  $5,288,832	
  	
  $5,814,550	
  	
  

%	
  Diff	
  15	
  vs	
  Bud	
   3.4%	
   -­‐6.9%	
   -­‐3.0%	
   -­‐2.0%	
   -­‐0.9%	
   1.2%	
   0.3%	
   -­‐0.3%	
   0.3%	
   -­‐1.4%	
   -­‐1.3%	
   0.4%	
  

3.4%	
  

-­‐6.9%	
  

-­‐3.0%	
  

-­‐2.0%	
  

-­‐0.9%	
  

1.2%	
  

0.3%	
  
-­‐0.3%	
  

0.3%	
  

-­‐1.4%	
   -­‐1.3%	
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Expense	
  -­‐	
  Cumula4ve	
  

%	
  Diff	
  2015	
  vs	
  Budget	
  
Use	
  axis	
  on	
  right	
  side	
  
	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
FY2014	
   ($118,211)	
  ($345,954)	
  ($320,181)	
   $24,389	
  	
   $593,105	
  	
  $691,073	
  	
  $571,203	
  	
  $394,563	
  	
  $179,362	
  	
  ($127,768)	
  ($399,382)	
  ($845,020)	
  

FY2015	
   ($212,266)	
  ($219,185)	
  ($64,536)	
   $313,497	
  	
  $898,372	
  	
  $935,264	
  	
  $858,779	
  	
  $684,889	
  	
  $384,227	
  	
  $155,714	
  	
  ($177,627)	
  ($654,503)	
  

%	
  Diff	
  15	
  vs	
  14	
   -­‐79.6%	
   36.6%	
   79.8%	
   1185.4%	
   51.5%	
   35.3%	
   50.3%	
   73.6%	
   114.2%	
   221.9%	
   55.5%	
   22.5%	
  

Budget	
   ($234,180)	
  ($378,327)	
  ($263,367)	
   $98,244	
  	
   $467,097	
  	
  $523,339	
  	
  $323,944	
  	
  $124,260	
  	
  ($163,171)	
  ($478,404)	
  ($798,616)	
  ($1,173,59	
  

%	
  Diff	
  15	
  vs	
  Bud	
   9.4%	
   42.1%	
   75.5%	
   219.1%	
   92.3%	
   78.7%	
   165.1%	
   451.2%	
   335.5%	
   132.5%	
   77.8%	
   44.2%	
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   Opera4onal	
  P&L	
  -­‐	
  Cumula4ve	
  
%	
  Diff	
  2015	
  vs	
  Budget	
  
Use	
  axis	
  on	
  right	
  side	
  
	
  



April	
   May	
   June	
   July	
   Aug	
   Sept	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   March	
  
FY2014	
   ($98,211)	
  ($325,953)	
  ($205,279)	
  $304,585	
  	
  $913,301	
  	
  $1,061,26

9	
  
$986,400	
  	
  $819,760	
  	
  $614,559	
  	
  $402,083	
  	
  $275,469	
  	
  $37,610	
  	
  

FY2015	
   ($116,266)	
  ($113,185)	
  $71,464	
  	
  $499,697	
  	
  $1,154,57
2	
  

$1,381,46
4	
  

$1,324,97
9	
  

$1,287,08
9	
  

$1,026,42
7	
  

$823,154	
  	
  $590,695	
  	
  $202,070	
  	
  

%	
  Diff	
  15	
  vs	
  14	
   -­‐18.4%	
   65.3%	
   134.8%	
   64.1%	
   26.4%	
   30.2%	
   34.3%	
   57.0%	
   67.0%	
   104.7%	
   114.4%	
   437.3%	
  

Budget	
   ($139,180)	
  ($203,327)	
  ($28,367)	
  $394,244	
  	
  $824,097	
  	
  $941,339	
  	
  $817,944	
  	
  $694,260	
  	
  $482,829	
  	
  $228,596	
  	
  $44,984	
  	
   $2	
  	
  

%	
  Diff	
  15	
  vs	
  Bud	
   16.5%	
   44.3%	
   351.9%	
   26.7%	
   40.1%	
   46.8%	
   62.0%	
   85.4%	
   112.6%	
   260.1%	
   1213.1%	
  10103400.
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